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Sermon – “Plenty of Room” – 12-24-19 – Christmas Eve 

Grace and Peace…We pause and reflect on the light of Christ that comes into our 

lives each day and especially at Christmas. We pause and reflect…Amen. 

Wally was big for his age and everyone wondered what role the teacher would 

give this seven-year-old in the annual Christmas play. To everyone's surprise the teacher 

gave Wally the role of the innkeeper. The boy of course was delighted. After all, all he 

had to learn was one line: "There is no room in the inn." He had that down in no time. 

Then came the night for the program. The parents took their places. Every seat in 

the auditorium was filled. The children entered singing "Oh come all ye faithful." The 

lights dimmed. A hush moved over the audience. The curtain opened on Scene One. 

Mary and Joseph entered the stage and walked up to the inn. "Please sir, my wife is not 

well. Could we have a room for the night?" 

Wally was ready for his line. He had rehearsed it all night. He began, "there is", 

and he hesitated. He started over again. There is. . .and again his mind went completely 
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blank. Poor Wally just didn't know what to do. Joseph thought he would improvise and 

started walking away toward the stable on stage left. Seeing him walking away Wally in 

desperation called out: "Look, there's plenty of room at my house, just come on home 

with me." 

Wally’s anxious response puts a delightful twist on a familiar story. Throughout 

the years the characters in the Christmas story have become clearly defined for us. King 

Herod was a villain and the wise men were heroes. Even the lowly shepherds were 

heroes and the Innkeeper--well, the poor innkeeper has been considered one of the bad 

guys in the story. In our minds it is easy to see him as a grumpy old man with his head 

sticking his window and curtly shouting out: “Take the stable and leave me alone.” 

Wally’s invitation; "Look, there's plenty of room at my house, just come on home 

with me," causes us to consider what it means to be a follower of the baby born in 

Bethlehem.  Mary and Joseph are given the poorest accommodations for the birth of 

their child and it seems to be the innkeepers fault.  They traveled to Bethlehem to be 

registered as many others did at the decree of Caesar Augustus. In modern day terms, it 

would be like trying to get a room without a reservation in a town that was hosting one 

of the National Political Conventions, impossible!  

This little statement about there being no room in the Inn becomes a symbol for 

Luke, it becomes a theme for him. Luke the most poetic of the Gospel writers takes this 

one line, "There is no room in the inn," and shows us how this phrase reoccurs 

throughout Jesus' ministry. This is the question that Luke gives to us--will there ever be 

any room for him?  

Wally’s response reminds us what Christmas and Christianity is really all about. 
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He also reminds us that we each have the resources to make a difference in the lives of 

those in need; the poor living on the streets, those who are outcast because of the color 

of their skin, ethnicity, sexual orientation or transgender identity, those considered 

different or odd, the asylum seekers and immigrants. Luke does this as well, by writing 

about Jesus birth in the lowliest of places and turns it one of the holiest of places and 

situations ever described.   

In his book; “Jesus Through Middle Eastern Eyes,” Kenneth Bailey takes issue 

with the traditional view of Jesus being born in a cattle stall. He points out that the 

traditional Palestinian village home had two rooms – the 'best' room for guests, and the 

main family room where everyone slept, including the animals. The animals were 

brought indoors at night because their body heat kept the room warm, and for their own 

safety. At one end of the room there were mangers where the animals ate. It's in this 

room he says that Jesus was born – among a welcoming family. 

The Greek word for a public inn is pandocheion (like the inn the Good Samaritan 

took the injured man to). In Luke though it's katalyma, a 'place to stay'. Bailey also has a 

beautiful understanding about the shepherds who first came to worship Jesus. 

“Shepherds ranked very low in the social scale at that time. They might have expected 

to be turned away from the house of the Messiah. But instead they were welcomed in, 

just as they were” writes Bailey. 

When it comes down to it does it really matter if Jesus was born in a manger or a 

cattle stall, or the back room of someone’s home? Jesus the Christ’s entrance into this 

world is what Christmas is all about; whether it be in the back room of someone’s home 

with the animals and farming equipment or the manger scene most of us know. Jesus 
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came and comes into the world in unexpected ways, when we try to prove or disprove 

specific details, we lose the meaning behind the story. In Christ God’s love and grace are 

revealed to a world which is often looking for something else.  

Pastor JOHN PAVLOVITZ writes: “How A Substitute Santa Taught Me To 

Believe.” He says; “When I was thirteen, like most young people I started to lose some of 

my childhood magic. The harsh adolescent years (caused me to) trade optimism for 

sarcasm… 

My father owned a shoe store in the quaint downtown of our small suburb just 

outside of Syracuse, and I used to spend lots of days there…One frigid December 

Saturday morning, I started to hear rumblings that “Santa” was indeed coming to town, 

and in fact was only a few doors away from my dad’s store. 

The store, filled with young families, began to crackle with the pulsating 

expectancy as if a rock star was appearing. Not me, though. I was having none of such 

nonsense. I was so over Santa, (at that time) “Humbug and to hell (heck) with it all”, I 

thought to myself. I (pivoted) quickly, ran into the stockroom…Then I heard the quiet 

clip-clop of footsteps on the weathered hardwood floors that grew louder and 

closer…And there he was, in all of his red-suited glory: Substitute Santa. 

“Crap!” I thought to myself—but couldn’t move or speak or do anything but stare 

at him. Then, without hesitating he leaned in, smiled, and said softly, “I know you don’t 

believe in (all this stuff) and that’s okay. You don’t have to believe...There are other 

things to believe in. You can just believe that you have parents who adore you and 

want you to feel loved—and who want to give you wonderful things because it makes 

them happy to see you happy. That’s a good enough thing to believe in, isn’t it?” 
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Just like that: Santa had a mic drop moment, that made a difference in this jaded 

teenager hiding in a shoe store stockroom. I’ve never looked at Christmas or my parents 

or at family the same way since—and I never roll my eyes when Santa shows up, because 

I’ve embraced the magic of what love does when we give and receive it.” 

Wally’s mic drop moment happens when he gives a new twist to a familiar story.  

How can each of us make room in our lives for the Christ born in Bethlehem, the Christ 

born for all people, even those who seem different and those we make outcasts?  Maybe 

there is “Plenty of Room” in the “Inns” of our hearts and lives for those who are 

different, maybe more than we have ever imagined.  And like Wally we might say; 

"Look, there's plenty of room at my house, just come on home with me."  Amen and 

Merry Christmas. 
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